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RECOMMENDATIONS

* Initial outreach that focuses on the
issue, avoids assumptions, and
casts a wide net.

* Seek consensus on goals, not
solutions.

* Clearly define the process timeline
(be realistic) and milestones for
decision-making.

* Establish meeting protocols that
allow participation by all, not just
the most vocal

* Stakeholder outreach should favor
listening first, adapting the process
based on feedback to provide an
appropriate level of
education/background in order to
address concerns.

* Be clear about consequences of
tradeoffs and communicate risks
and project constraints.
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THANK You!

Kip Mumaw, PE Nathan Staley, PE
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